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PROPOSED COMPETITIVE FPROMOTION SYSTEM

I met yesterday with the Support Carcer Board » Which is ocomposed of the
leads of the Career Services in the 0D/8 nrea, to discuss the *Proposed Come
petitive Promotion System" as it was presonted to the Council. Generally
speaking, the Heads of the Career Services in cur area recogniged the need
for a Competitive Promotion System and believed the proposed program Lo be
workable. T would like to summarise for voz, however, the pertinent points
raiged for consideration at this meeting., I will divide them into two cate=
gories., I believe that there are fairly rimple solntions to the points
raised in the first eategory, but that in the second there are more fundamen=

tal questions which should be considered by the Council,

CATEGORY It

1. Will not this system penalise a wan who is narticularly well muited
for a specific job and, therefore, shonld he given priority over others with
whom he 18 in eompetition?

Answer: The proposed syster recemmizes this vossibllity and does

not prohibit spot promctions.
2. Will this system not have a tendency to relieve immediate gunervisors
of their responsibilities for recommending promotions?
Answer: Supervisors would in no way he relieved of their responsibile

itieg,
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3. Is it desirable to creata an additiomal group of panels in addition
4o the Career Service Boards already in existence?
Answer: Iinder the proposed system @ Career Board or an existing
panel could do the work which is outlined for the various panels,
. Won't the preparation of profiies be a eonsiderable workload?
inswer: Yes, but I think that we are coming to this regardless of
the promotion system whiech we use in order to afford greater “privacy of the
file.®
%, Weuld Career Services be able Lo sub-sllot their promotion quotas in
order to provide competition between functional specialists such as psycholo-
gists, rather than to have a psychologist competing against an administrative
officer, which, of course, would be difficult to Judge?
Answer:s We believe that the system is designed to permit sub-alloca~

tion.

CATHOORY ITs

1. Is mandatory review each six months manageable? Will the sheer vol~
une of work for a panel result in superficial consideration? in order to
cut down the workload, shouvld we zonfine competitive promotion to the higher
crades for the time belng?

2. Is it desirable to have mass tromotions in a given grade, or would 1t
se better to bave a system which distrihuted these promotions over the entire
aix montha periody

3. Should we have a quots systen, or should Career Services be able to

promote within the limits of authorlzed tables of organization?

th
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i. Since promotion is only ene facet of personnel administration, are
we not plaeing too much emphasis on the woards “promotion® and "gone of con-
sideration?® Should we not think of this examination as a ™performance re-
view® which would consider who to get rid of, who should have additional

training, etc., and who to promote?
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